
How We Work

National TB Programs (NTPs) and USAID Missions are committed to meeting
TB targets outlined in national strategic plans. To help achieve their
objectives, TIFA works with country partners to develop fixed amount
awards—known as TB commitment grants—contracts, or other awards to
support priority activities. National TB Programs and USAID identify country
priorities; TIFA then facilitates an efficient phased approach with recipients
to co-design the grant. 

Once awarded, recipients implement their grants and submit milestone
deliverables for payment. USAID and TIFA verify milestone deliverables and
monitor the progress of implementation. Through the co-design process and
during implementation, grant recipients and TIFA identify and address
capacity strengthening opportunities for effective management of their TB
response.

For more information, contact:

Minh Nguyen, USAID Agreement Officer’s Representative
minnguyen@usaid.gov
Barbara Durr, TIFA Project Director 
barbara_durr@jsi.com
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Through direct engagement with local governments and
partners, TIFA co-designs TB commitment grants that accelerate

countries' progress toward national and global TB targets.

Leading the U.S. Government’s
global tuberculosis (TB) efforts,
the United States Agency for

International Development
(USAID) works with partners to

reach every person with TB, cure
those in need of treatment, and

prevent the spread of new
infections. 

As part of the Global TB
Accelerator to End TB Plus, JSI
Research & Training Institute,

Inc., with partner Open
Development, implements the

USAID-funded Tuberculosis
Implementation Framework

Agreement (TIFA) project with
National TB Programs.
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