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[TPUHLNM CNCTEMHOIO MbILUNEHUA:

Pa3paboTKa BM3yasibHOM OCHOBbI

MpoekT «YcTonumeble ropoaa Asum» (MpoekT YIA, Asia Resilient Cities, ARC), dmHaHcupyembiit USAID, HanpaBneH Ha
pelleHne KOMMIEKCHbIX NPo6neM pa3BuUTUS psiaa ropoaos A3un. [Ins 3TOro nnaHMpyeTcs CoAencTBOBaTb YCTOMUMBOMY
pOCTY rOpoAO0B, NOAAEPXKMBATL YCTOMUYMNBYIO HU3KOYINEPOAHYIO FOPOACKYI0 UHGPACTPYKTYpPY M YAENSTb BHUMAHME
BOMpPOCaM M3MEHeHWs KauMmaTta M 3KO0rMYecKn co3HaTeNlbHbIM noaxoaaM. CUCTEMHOE MbllWEHNE SABNSETCS KNOYeBbIM
MPVHUMMOM TECHOro B3aumoaencTens MpoekTta YA ¢ ropoaoM v ero XUTENsSMU AN COXPaHEHUSI KOMMOPTHOM
YXU3HEHHOW cpefbl B YCNOBUAX U3MEHEHUS KNMMaTa.

anIHI.I,VIﬂ CNCTEMHOIo MmbillJieHuns

CucTeMHOe MbILWIeHME NO3BONISIET OPUEHTUPOBATLCS B CIIOXHbLIX YC/TIOBUAX U HAXOANTb KOMIJIEKCHbIE peLleHuUs
npobnem, paccMaTpuBas Kaxxaylo npobnemMy Kak COBOKYMHOCTb nepecekatowmnxcs ¢aktopos. CywecTByeT MHOXECTBO
pPa3nnYHbIX MPUHLMNOB CUCTEMHOIO MbILLSIEHUSI U MHOXECTBO BCMOMOraTe/IbHbIX MHCTPYMEHTOB. Llenbto aTol
LesTEeNbHOCTU SIBMISIETCS YKPEniaeHe CUCTEMbI, B JAHHOM Cllyyae caenaTth ee 6osiee yCTOMUMBOM K NOTPSICEHUSAM.
MpoekT YIA 6yaeT NpUMeHsITb BapuaHT CUCTEMHOMO MbILWJIEHUS, KOTOPbIV MO3BOIUT WWPOKOMY Kpyry
3aMHTEPECOBAHHbIX CTOPOH B ropofe HayaTb MbIC/IUTb CUCTEMHO /11 COBMECTHOM BbIpaboTKM MPaKTUUYECKMX
[IONTOCPOYHbIX PELEHUI NPOBNEM, CTOSALWMNX NepPes HUMM.

B pamkax napTHepcTBa Mexay MpoekToM YI'A u ropogamu, Mbl C MOMOLLLIO PA3/IMYHbIX UHCTPYMEHTOB Byaem
NpOBOANTb COBMECTHYIO paboTy C rOPOACKMMM OpraHaMu BRAcTU U XUTeNsaMu, 4Tobbl AOCTUYL MX Leneit. MepBoii
WMHCTPYMEHT, KOTopbIli 6yaeT ncnonb3oBaTbecs MpoekToM YIA, — 3TO CUCTEMHas KapTa, KOTopasi CTAaHET BU3yasibHOM
OCHOBOW A/151 HALWWEero CUCTEMHOrO MOAX0Aa B KaXkAOM ropoje.

0 @ 0 Co3paHue Bu3yasibHOM OCHOBbI MpoekTa YIA

MpoekT YI'A 6yAeT 1CnoNb30BaTh CUCTEMHbIE KApThbl B KAYECTBE BM3yaslbHOW OCHOBbI A1 MPOEKTa, " O —q

MOCKO/IbKY OHM OTOBPAXXAKOT CBSA3M MeXAy MHTepecamu, AEUCTBUAMM U CTPYKTypaMu, 06pasyolwmmm e -

FOPOACKYHO CUCTEMY. bl F——
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MpoekT YIA NpoBEAYT CEPUIO AUCKYCCHIi € YUacTUEM PasnnUHbIX 3aUHTEPECOBaHHbIX CTOPOH ropoda .« @@ g

Y NpeacTaBuTeNeli OpraHoB BNacTH, YTO6bI MOMOYL MM MyYLLE MOHSTb NPUHLIMI CUCTEMHOrO s Q2O o 7;.1,
MbILLSIEHUS M COBMECTHO pa3paboTaTb CUCTEMHYIO KapTy. MpoekT YA npuBeyeT K 3TOMy npoLeccy e \, '® g ®
noAei, KOTopble YacTo UCKIOYEHbI U3 FOPOACKOrO NAaHMPOBaHKS. ITa KapTa NOMOXET HaMm o :
yTBEPANTb HAuaNbHYI0 MOBECTKY MPOEKTa B KaXKAOM ropoge. ® =




NMpouecc co3paHusa

OnpepeneHMne KOHTEKCTa

MpoekT YI'A cobepeT BMecTe pa3Hbix Ntoaen, 4Tobbl BblpaboTaTb
06Uy LeNb Y HAHECTU YHUKANbHbIA KOHTEKCT ropoJa Ha CXeMy,
KoTopasi obpa3yeT nepBbIN CON CUCTEMHOWN KapTbl. TOT COW
6ynet cnyxuTb GpoHOM Ana npobnem, KOTOpble Mbl MblITaeMcs
N\ PELLINTb, U NO3BOJIUT HaM BbIsSIBUTb NPENSTCTBUS U BO3MOXXHOCTU
ANS OOCTUXKEHUS Lenen ropoaa.

BbisiBiIeHue ToueK BO34enUCTBUA

3aTem lMpoekT YI'A npoBeaeT paboTy BMecTe C TEMU Xe
3aMHTEepecoBaHHbIMKM CTOPOHAMKU, YTO6bLI onpeaenuTb, rae
BO3MOXHbl U3MEHEHUSI. BMecTe Mbl chopMUpyeEM BTOPOM CNOM
CMCTEMHOW KapTbl, HaMAsS TOYKN C MAaKCUMMasbHbIM MNOTEHUMANOM
K yny4yweHuto. Mbl Ha3blBaeM MX «TOYKM BO3AENCTBUA»

CocraBneHue pabouero nnaHa lNpoekra YrA

Mocne 3toro MNpoekT YI'A cHoBa cobepeT BMeCTe 3aMHTEPECOBAHHbIE CTOPOHHbI,
4yTO6bl HAa OCHOBE ABYX C/I0EB CMCTEMHOM KapTbl pa3paboTaTb NporpamMmy
A MeponpusTHii. Mbl 06bEAMHUM 3T MeponpuUsTUS B pabounii NnaH, KOTopbiM 6yaeT
pyKoBOACTBOBaTLCS [MpOEKT, aAMUHUCTPaLMS ropoaa u Apyrue opraHuMsauuu,
4yTO6bl BHEAPATbL YCTOWYMBLIE AO/ITOCPOYHbIE N3MEHEHMS MO BCEW CUCTEME.

NepecMoTp M apganTauusa

MpoekT YI'A 6yaet noaaepXuBatb TECHOE
COTPYAHWYECTBO C 3aUHTEPECOBaHHbIMMU CTOPOHAMM,
4yTO6bl perynsipHo afanTMpoBaTb M COBEPLUEHCTBOBATb
pabounin NnaH No Mepe NonyyYeHUs HOBbIX AAHHbIX U
AOCTMXXEHWUS pe3ynbTaToB. Ta HenpepbiBHas obpaTHas
CBA3b N03BOAUT [MpoekTy YI'A 1 ropoay yuuTbiBaTb HOBYIO
nHpopMaLmio B Hawewn pabote n obecneumBaTb
COOTBETCTBUE 3TOM paboTbl 06LWEMY KOHTEKCTY CUCTEMbI.

BO BCEX COLMaANbHbIX CETAX
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«Ycmotivuesle 20poda A3uu» (ARC) — 3mo paccyumaHHoe Ha 5 nem coznaweHue o compydHu4yecmee, puHaHcupyemoe AzeHmemeom CLUA no mexcdyHapodHomy passumuto (USAID) 8 pamkax CoenaweHus: 7200AA22CA00011,

ecmynusuwie2o cuny 23 ceHmsbps 2022 200a. ARC peanusyemcs JSI Research & Training Institute, Inc. (/SI) e napmHepcmee ¢ BRAC, DevTech Systems, Inc. u ICF. 3mom npoekm cman 803modiceH 61a200aps wjedpoli noddepicke
aMepuKaHcKo20 Hapoda vyepes USAID. Mamepuanel sensromcs omeemcmeeHHocmeto lpoekma YA u Mo2ym He ompadcame MHeHue USAID unu lpasumenscmea CLUA.
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