
 

   

 

  

                
            

             
                

              
      

 

 

               
                 
               

          

          
       

         
       

       
      
       

       
        

 

    

  
    

 

            
           

           

      
              

               
        

               
                

             
  

-TIFA Accelerator Series India 

Accelerating the progress 
toward ‘End TB’ in India 

“TIFA's fixed price mechanism has proved to be a ground-breaking innovation in the 
national fight to eliminate tuberculosis by 2025,” says Dr. Raghuram Rao, Assistant 
Director General (TB), Central TB Division, Ministry of Health and Family Welfare. 

In India, TIFA works closely with USAID and the National TB 18 grants & 
Elimination Program (NTEP), stewarded by the Central TB contracts 
Division (CTD) of the Ministry of Health and Family Welfare, 
to award grants and other contracts to government 14 months entities, international and local NGOs, and private sector 
partners. Awards enable partners to implement catalytic 
activities, helping the NTEP to test, critically assess, 12 implementing 
prioritize and/or scale new interventions needed to fill partners 
program gaps and accelerate progress in its 2025 TB 
elimination strategy. 7 local entities 

18 

14 

Flexible design: Meeting the needs of NTEP 
TIFA, with its ability to respond quickly to NTEP’s priorities through fixed amount awards, has 
become a key NTEP partner. TIFA also identified the need for alternate funding mechanisms and has 
developed contracts and consultancies to meet country needs. 

While TIFA was originally designed to support national TB programs directly, in India it works closely 
with the CTD to grant awards to implementing partners. To date, TIFA has awarded 18 grants and 
contracts to 12 implementing partners of which seven are local development partners and public 
health research organizations. 

As part of the Global Accelerator to End TB, the United States Agency for International Development 
(USAID)-funded Tuberculosis Implementation Framework Agreement (TIFA) project, led by JSI Research & Training 

Institute, Inc. with partner Open Development, focuses on enhancing collaborative, locally-led efforts to 
build countries’ capacity to plan, finance, monitor, and sustain their own high-quality TB programs. TIFA works 
with country partners to develop fixed amount awards—known as TB commitment grants (TCGs)—contracts, or 

other awards to support priority activities. 

Under TCGs, accountability and funding amounts are based on results: negotiated milestones are tied to payments. 
Together, NTPs and USAID identify country priorities, TIFA then works closely with them to develop the grant. TB 

commitment grants are implemented by NTPs or local entities. Completed milestones are submitted to and verified 
by USAID and TIFA. The TIFA Accelerator Series highlights grant achievements. 
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TIFA awards enable partners to implement catalytic activities 
Within one month of its initiation in India, TIFA awarded its first grant for a needs assessment 
to deploy technical support units in five states to accelerate progress to eliminate TB. TIFA 
also worked with CTD to identify priority areas; CTD requested resources to demonstrate 
differentiated TB care models and test innovations in pediatric TB care service delivery. 

After a competitive process, TIFA 
awarded three grants to demonstrate 
differentiated TB care models, which 
included sub-district health and 
wellness centers and district health 
facilities. The TB triage app for 
escalating high-risk cases and the 
resource package for training health 
providers on managing those cases 
provide critical inputs to the program. 
Similarly, two awards are supporting 
the design and pilot of activities to 
strengthen pediatric TB sample 
collection at block level. These grants 
will document the facilitators and 
barriers to assist the national program 
during scale-up. 

TIFA's fixed price mechanism has proved to 
be a ground-breaking innovation in the 
national fight to eliminate tuberculosis by 
2025. From 2021 onwards, TIFA has used 
this mechanism to design and implement 
key interventions to address various needs 
of the country's efforts to eliminate TB. The 
success of fixed price mechanism has been 
amply visible as numerous implementing 
partners have enthusiastically adopted the 
same and have been able to deliver a 
number of key interventions for TB 
elimination through it. 

Dr. Raghuram Rao, Assistant Director 
General (TB), CTD, MOHFW 

TIFA grants are also supporting the evaluation of active case finding for detection and direct 
benefit transfer under the Ni-kshay Poshan Yojana to provide financial support for nutrition 
projects. This will generate evidence about the effect of these interventions and inform course 
correction, if required. A TIFA award is also supporting a study on robust estimations of TB-
related deaths in India, which will match survey results with the national TB portal reports to 
determine urgent reporting gaps flagged by the NTEP. 

India has the largest burden of TB infections in the world. To address this, India 
committed to the UN-SDG target to reduce TB deaths by 90% by 2030. However, the 
COVID-19 pandemic temporarily derailed the momentum of India’s End TB strategy. 

The findings of the latest National TB Prevalence Survey of India (2019–2021) showed 
much higher prevalence rates than expected. In addition, the survey found that the 
majority of patients (64%) do not seek treatment because they are not aware of TB 
symptoms. These findings called for an urgent re-alignment of the strategy. 
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In addition to these grants, TIFA has facilitated 
community engagement events including the 
Step Up to End TB Summit held in March 2022. 
When NTEP highlighted the importance of using 
social media to engage a larger audience, TIFA 
supported the recruitment of a communications 
agency. This enabled the national program to 
reach people of all ages and risk categories with 
key messages. 

Looking Ahead 
TIFA has responded to NTEP needs swiftly and 
supported it to strengthen End TB by 2025 goal 
efforts. In the critical years building up to the 
target of 2025, TIFA awards are catalyzing 
interventions to accelerate the TB program. 

Going forward, TIFA will continue its close 
partnership with the NTEP by supporting the 
government’s “Community Support to People with 
TB - Pradhan Mantri TB Mukt Bharat Abhiyaan." 
This initiative aims to increase community 
involvement and provide critical nutrition support 
for TB patients to improve treatment outcomes. 
TIFA will also fund TB interventions for key 
populations, including the urban poor and 
people who are incarcerated. 

TIFA grants and contracts have been 
awarded to: 

Foundation for Innovative New 
Diagnostics (FIND) 
ICMR - National Institute of 
Epidemiology (NIE) 
Solidarity and Action Against HIV 
Infection in India (SAATHII) 
Jhpiego 
PATH 
Public Health Foundation of 
India (PHFI) 
William J. Clinton Foundation 
(WJCF) 
World Health Partners (WHP) 
Global Health Strategies (GHS) 
Fetterman and Associates 
The Visual House (TVH) 

JSI Research & Training Institute, Inc. 
2733 Crystal Drive, 4th Floor | Arlington, VA 22202 | USA 

Tel.: +1.703.528.7474 | Fax: +1.703.528.7480 

The Tuberculosis Implementation Framework Agreement (TIFA) Project is a five year cooperative agreement 
funded by the U.S. Agency for International Development under Cooperative Agreement 7200AA19CA00013. 

https://www.jsi.com/
https://www.jsi.com/
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