
USAID 
DISCOVER-
Health 

Training Of Trainers 
PrEP Training Schedule



Training Dates:           Training Location: 

Objectives

• Orient implementing partners on the USAID DISCOVER-Health Prevention and Behavioural Interventions (PBI) PrEP Training Module

Trainers

• USAID DISCOVER-Health Project staff

DAY ONE
Time Session Learning Objectives Approach Responsible 

(Fill in with 
name as 
appropriate)

Resources

8:00 – 8:30 Sign In and Introduction Introductions 

Outline workshop ground rules

Outline training objectives and 
expectations

Outline training schedule

Carry out a Values 
Clarification Exercise

PPT

8:30 – 9:30 Pre-Test Administer Pre-Test

Review gaps

Outline objectives from a TOT 
perspective 

N/A Pre-Test sheets

9:30 – 10:00 HIV Prevention In Zambia Strategic overview of HIV prevention 
landscape in Zambia 

Overview of PrEP implementation 
framework and other national 
guidance documents related to PrEP

Presentation PrEP implementation framework

PPT

10:00 – 10:30 USAID DISCOVER-Health

PBI Model 

Overview of the Prevention and 
Behavioural Intervention (PBI) Model

Presentation PBI Model

10:30 – 11:00                       HEALTH BREAK
11:00 – 12:00 Know Your Target Audience Outline key risks faced by the 

particular audience

Share HCD results related to target 
audience

Groupwork followed by 
PPT

PPT
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DAY ONE
Time Session Learning Objectives Approach Responsible 

(Fill in with 
name as 
appropriate)

Resources

12:00 –13:00 Stakeholder Engagement Outline key stakeholders that impact 
on service delivery 

Groupwork followed by 
PPT

Share service delivery pathway

13:00 – 14:00                                                                                        LUNCH
14:00 –14:30 PrEP Mentor Selection 

Process
Outline key considerations for the 
selection of PrEP Mentors

Share SOP outlining roles & 
responsibilities 

Individual brainstorm 
followed by PPT

PrEP Mentor SOP

14:30 –15:00 Training PrEP Mentors Outline approach for the training 
of PrEP Mentors in PrEP basics, 
demand creation and interpersonal 
communication

Simulate core approach 
followed by PPT

PrEP training manual

15:00 –16:00 Community Mobilization 
Approach 

Brainstorm on mobilization approach 
Outline mobilization processes for 
PrEP and the forms that are used 

Individual brainstorm 
followed by PPT

SOPs, Forms

16:00 – 16:15                                                                                           BREAK
16:15 –16:30 Wrap up Questions and clarifications

                                                     DAY TWO
Time Session Learning Objectives Learning Activities Responsible 

(Fill in with 
name as 
appropriate)

Resources

8:30 – 9:00 Recap Review previous day’s agenda and 
provide further clarity as needed 

Demand creation strategies

Participants to 
simulate scenarios for  
community mobilization

PPT with scenarios 

09:00 – 09:30 Identifying Sites Outline process of identifying 
locations where target population is 
found 

Share PLACE methodology

Participants 
brainstorm 1-1 on key 
considerations for site 
selection and then 
report back to group 
followed by PPT

Checklist

PPT

PLACE Methodology
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DAY ONE
Time Session Learning Objectives Approach Responsible 

(Fill in with 
name as 
appropriate)

Resources

09:30 –10:00 Minimum Service Delivery 
Standards 

Discuss core service delivery 
standards from experience with 
implementation

Discuss supply chain requirements

Share USAID DISCOVER-Health 
minimum service delivery standards 

Discussion followed by 
PPT

Minimum Service Delivery 
Standards SOP

10:00 – 10:30 Recruitment And Training Outline core considerations for the 
recruitment and training of service 
providers

PPT PrEP training manual

10:30 – 11:00                                                                                            HEALTH BREAK
11:00 –12:00 Service Delivery Scenarios Participants to simulate service 

delivery scenarios

Feedback

Animation

PPT with scenarios 

12:00 –12:30 Resources Outline various tools available to 
support service delivery and practice 
using some of them

Job aide, Forms, HCW App, ZEA 
App

DAY TWO
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12:30 – 13:30                                                                                                      LUNCH
13:30 – 14:15 Key Considerations In Service 

Delivery
Outline USAID DISCOVER-Health 
experience with service delivery, 
including challenges, lessons learned 
and recommendations

Discussion

PPT

Discussion

SOP clinical

14:15 –14:45 Adherence Support Outline USAID DISCOVER-Health 
adherence strategy 

Discussion

PPT

Discussion

Adherence support SOP

14:45 –15:15 Open Discussion Questions and clarifications

15:15 –15:30 Closing Remarks Closing remarks

                                                                                             END OF PROGRAMME
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