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INTRODUCTION 
The United States Agency for International Development (USAID)-funded Building Healthy 
Cities (BHC) project aims to refocus city policies, planning, and services with a health 
equity lens while improving data-driven decision making for Smart Cities in India, 
Indonesia, Nepal, and Vietnam. Planning for a Smart City is intrinsically linked to health: 
transportation, the environment, sanitation, education, recreation, technology, and the 
built environment all influence the health of an urban population. When decision-making 
across these areas is harmonized, people will benefit from improved access to health 
services, decreased environmental and lifestyle risk factors for chronic diseases, a lower 
burden of infectious diseases, and an increased availability of useful data for decision-
making.  

BHC engages with sectors that contribute, directly or indirectly, to citizens’ health 
(particularly women’s and children’s health) and quality of life. This multisector 
engagement, the first core value of BHC, aims to provide all municipal sectors a common 
understanding of how they contribute to health. The second BHC core value is to 
strengthen community engagement in municipal decision-making, especially for those 
most vulnerable to health shocks. BHC’s third core value is supporting use of data for 
planning and decision-making. Informed by these three core values, the project is 
working to improve healthy urban planning. 

In Da Nang, Vietnam, BHC’s implementing partner Thrive Networks/East Meets West 
Foundation (EMWF) works with the Smart City program and other multisectoral 
stakeholders to prioritize, plan, and fund urban health activities on citizen reporting 
systems, waste management, food safety, and community engagement, among others.  

BHC uses a systems thinking approach to support city planners and administrators in their 
relationships with citizens and civil society organizations to create traceable, transparent, 
and collaborative policy initiatives. In support of this, the project hosted a series of 
workshops, designed by BHC’s partner-experts in systems practice, Engaging Inquiry.    

BHC engaged consultants and related stakeholders to organize the series of workshops 
including a context mapping workshop, community town halls, leverage workshop, and 
theory of action workshop. This report summarizes those events, held between September 
2019 and August 2021.  

Figure 1. Systems Mapping Workshops Timeline, September 2019 - August 2021 
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WORKSHOP SUMMARIES 
Context Mapping Workshop 
To understand the existing situation in Da Nang city and identify barriers and supports for 
becoming a healthier city, BHC hosted a context mapping workshop on September 11-
13, 2019. The workshop included 30 participants from Da Nang city government 
departments, nongovernmental organizations, universities, and related projects. 

Table 1. Context Mapping Workshop Agenda 

8:30 
Welcome and Introductions 
Mr. Nguyen Hiep, Deputy Country Director, EMWF 
Mr. Phong, BHC Project Manager, EMWF 

9:00  Systems Mapping Introduction 
Dr. Kinh, BHC Consultant, Da Nang University 

9:30 Discussion to Build the Context Map 
Dr. Kinh, BHC Consultant, Da Nang University 

12:00 Lunch 

13:00 Discussion to Build the Context Map (continued) 
Dr. Kinh, BHC Consultant, Da Nang University 

15:00 Closing 

 
All participants actively engaged in the workshop, particularly in the discussion sessions. 
The workshop allowed BHC to build a network of local stakeholders, who identified key 
elements to include in the resulting Context Systems Map (available in English and 
Vietnamese), such as patterns, causal loops, and main themes. 

 

 

 

        

  

Figure 1. Challenge Themes Identified by Participants 

Systems mapping introduction by Dr Kinh. 

https://embed.kumu.io/edc514234f111b67ae71b879f694e89e
https://embed.kumu.io/ec60af3e96ede292b8b49a8db7e4c1ff
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Community Town Halls  
After building the an initial context map, BHC 
organized a series of three community town halls to 
share the results with communities citywide and 
collect narratives to diversify the project data. The 
workshops held July 9 – 17, 2020 in three locations 
with a total of 42 participants from civil social 
organizations, the private sector, and interested 
citizens.   

Table 2. Community Town Halls Agenda 

13:30 Welcome and Introductions 
Mr. Phong, BHC Project Officer, EMWF 

14:00 Context Map Introduction  
Dr. Kinh, BHC Consultant, Da Nang University 

14:30 Tea Break 

14:45 Small Group Discussion  
Dr. Kinh, BHC Consultant, Da Nang University 

16:00 Group Presentation 

16:45 Closing 

 
The meetings were organized to: (1) share the first 
version of the context map; (2) review and collect 
stories and opinions from local residents related to 
Da Nang; and (3) verify the elements of the context 
map (pattern name, legends, and casual loops).  

Leverage Workshop  
Next, BHC held a leverage workshop in Da Nang to find leverage points in the systems 
map where small actions could create an impact on the whole system. The workshop 
took place on December 15, 2020 with 14 participants from key stakeholders.  

Table 3. Leverage Workshop Agenda 

8:00 Opening and BHC Overview 
Dr. Ha, BHC Project Manager, EMWF 

8:30 Da Nang Systems Map Overview and Explanation 
Dr. Kinh, BHC Consultant, Da Nang University 

9:15 Tea Break 

9:30 Discussion and Presentation 
All participants 

Community town halls at three locations. 
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At the workshop, BHC disseminated the context map to participants and gathered their 
feedback on opportunities for system transformation. The leverage workshop was 
successful in gathering valuable inputs from all participants. Afterwards, BHC used that 
input to develop a Leverage Systems Map (available in English and Vietnamese). 

 
 

Theory of Action Workshop  
BHC hosted a theory of action workshop on August 12, 2021 to share the final context 
and leverage systems maps connecting sectors that impact urban health in Da Nang. 
The maps identify leverage points for effecting change and suggest key actions the city 
could take to improve the health of its citizens. The workshop was held online and shared 
the results of the team’s analysis and evaluation with stakeholders, and proposed future 
actions towards making Da Nang a healthier city. 

Table 3. Theory of Action Workshop Agenda 

8:00 Opening and BHC Overview 
Dr. Ha, Program Director, EMWF 

8:15 

Sharing Systems Mapping Results and 
Proposing Actions for Da Nang 
Dr. Kinh, BHC Consultant, Da Nang 
University 

9:15 

Sharing Solutions for Building a 
Healthier Da Nang City  
Dr. Quang, Lecturer, Dong A 
University  

9:30 Tea Break 

10:00 Discussion and Presentation 
All participants 

11:00 Conclusion and Closing 
Dr. Kinh and Dr. Ha 

 
 
The workshop included 27 participants from key Da Nang City government departments, 
nongovernment organizations, civil society organizations, universities, and other related 
stakeholders. Through this event, BHC hopes to lay the groundwork for long-term, 
sustainable initiatives to support Da Nang’s goals of becoming a smarter, healthier city. 

Leverage workshop participants (left). Dr. Kinh explains the systems map (right). 

Participants joined the workshop virtually to 
minimize COVID-19 risk. 

https://embed.kumu.io/95292230cbc6ee72a89e823af965903e
https://embed.kumu.io/bce894d42c4a1060cb35627f2a03941d
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PARTICIPANTS 
 Name Organization Context 

Mapping 
Community 
Town Halls Leverage Theory of 

Action 
1. Pham Thai Hoang Department of Health X  X  

2. Nguyen Tien Hong Department of Health X    

3. Ha Thi Kim Thanh Department of Natural Resource 
and Environment X  X  

4. Dang Cao Ky Department of Foreign Affairs X    

5. Pham Hoang Phuc Department of Information and 
Communication X    

6. Pham Thanh Son Department of Information and 
Communication X    

7. Nguyen Van Khanh The University of Da Nang X    

8. Hoang Phuc Lam Son Tra Eco-Tourism Sea Board X    

9. Tran Dinh Hai Disabled Person Organization of Da 
Nang City  X  X  

10. Nguyen Huu Hung Centre for Adaptive Capacity 
Building Research X    

11. Ho Ngoc Kinh Vietnam Health Improvement 
Project X    

12. Dang Thi Kim Nguyen Da Nang Centre for Disease 
Control X    

13. Dam Van Hoe Da Nang Study Promotion 
Association X    

14. Nguyen Thi Nhu Liem Da Nang Association for 
Intellectual Women X    

15. Nguyen Cuu Loan Association of Urban Planning and 
Development X  X  
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16. Le Thi My Hanh Da Nang Women's Union  X  X  

17. Le Ba Linh Department of Planning and 
Investment X    

18. Nguyen Phuong Nam Da Nang Urban Environment 
Company X    

19. Dang Hung Department of Education and 
Training X    

20. Tran Duc Manh The University of Da Nang X    

21. Huynh Minh Hien Department of Natural Resource 
and Environment X    

22. Nguyen Thi Thu Nga Food Safety Management Agency  X    

23. Truong Thi My Hanh Department of Tourism  X    

24. Dang Huong Giang Disabled Person Organization of Da 
Nang City X  X X 

25. Nguyen Thi Thuy Nga Centre for Adaptive Capacity 
Building Research X X X X 

26. Le Quang Khanh Vietnam Health Improvement 
Project X    

27. Vo Thi Duy Le Da Nang Centre for Disease 
Control X    

28. Truong Van Hoa Da Nang Study Promotion 
Association X    

29. Ho Phuoc Phuong Association of Urban Planning and 
Development X    

30. Ngo Tan Lam Department of Education and 
Training X    

31. Tran Cong Anh Citizen in Hoa Chau, Hoa Vang     

32. Pham Thong Citizen in Hoa Chau, Hoa Vang   X   

33. Pham Sang Citizen in Hoa Chau, Hoa Vang   X   
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34. Tran Van Ho Citizen in Hoa Chau, Hoa Vang   X   

35. Tran Thi Kim Yen Citizen in Hoa Chau, Hoa Vang   X   

36. Nguyen Thi Tanh Citizen in Hoa Chau, Hoa Vang   X   

37. Le Thi Xuan Citizen in Hoa Chau, Hoa Vang   X   

38. Nguyen Phuong Thao Citizen in Hoa Chau, Hoa Vang   X   

39. Ngo Van Lau Citizen in Hoa Chau, Hoa Vang   X   

40. Phung Van Mai Citizen in Hoa Chau, Hoa Vang   X   

41. Nguyen Dang Citizen in Hoa Chau, Hoa Vang   X   

42. Doan Bong Citizen in Hoa Chau, Hoa Vang   X   

43. Nguyen Ba Nam Citizen in Hoa Chau, Hoa Vang   X   

44. Ngo Van Xi Citizen in Hoa Chau, Hoa Vang   X   

45. Dao Thi Phuong Citizen in Hoa Chau, Hoa Vang   X   

46. Pham Thi Huong Citizen in Hoa Chau, Hoa Vang   X   

47. Nguyen Van Cuoc Citizen in Tho An, Tho Quang   X   

48. Tran Quoc Hoang Citizen in Tho An, Tho Quang   X   

49. Le Huu Xuan Citizen in Tho An, Tho Quang   X   

50. Nguyen Thi Kim Can Citizen in Tho An, Tho Quang   X X  

51. Ha Thi Ngoc Que Citizen in Tho An, Tho Quang   X   

52. Ho Thi Hoa Citizen in Tho An, Tho Quang   X   

53. Le Thi Mien Citizen in Tho An, Tho Quang   X   

54. Tran Van Bien Citizen in Tho An, Tho Quang   X   

55. Ngo Van Hung Citizen in Tho An, Tho Quang   X   

56. Pham Anh Citizen in Tho An, Tho Quang   X   

57. Vo Van Em Citizen in Tho An, Tho Quang   X   

58. Doan Tuyet Minh Citizen in Tho An, Tho Quang   X   

59. Nguyen Minh Quang Citizen in Tho An, Tho Quang   X   
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60. Nguyen Tuan Phuong Citizen in Tho An, Tho Quang   X   

61. Du Ho Hai Ngoc Citizen in Tho An, Tho Quang   X   

62. Le Thi Xuan Citizen in Tho An, Tho Quang  X   

63. Vo Hoang Thuy Trang Passerelles Numériques Vietnam   X   

64. Phan Thi Tu Yen Aura. Education & Training 
Company  X   

65. Le Nguyen Hanh Nguyen Foundation for International 
Development  X   

66. Duong Thi Mai Ly GreenViet  X   

67. Le Thi Trang GreenViet  X X  

68. Mai Thi Dung CORMIS  X   

69. Nguyen Thi Chau VVOB Education for development 
Vietnam  X   

70. Ho Phuong Dung Association to Support Poor 
Children and Unfortunate Women  X   

71. Hoang Song Tung Green Eco Adventures  X   

72. Ngo Thi Ngoc Han Foundation for International 
Development  X   

73. Nguyen Thi Hien Food Safety Management Agency   X  

74. Nguyen Thi Ngoc Ha Da Nang Centre for Disease 
Control   X  

75. Hoang Nguyen Nhat Linh Centre for Adaptive Capacity 
Building Research   X  

76. Quach Thi Xuan Zero Waste Alliance   X X 

77. Pham Phu Song Toan The University of Da Nang   X X 

78. To Thi Hai Tho An 2 Community House   X  

79. Vo Thanh Department of Natural Resource 
and Environment   X  
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80. Do Thi Phuong Dung Da Nang Women's Union    X  

81. Nguyen Thi Hong Hai Food Safety Management Agency    X 

82. Than Van Chin Da Nang Centre for Disease 
Control    X 

83. Hoang Thi Ngoc Hieu Da Nang Urban Environment 
Company     X 

84. Le Thi Hoang Linh Da Nang Urban Environment 
Company     X 

85. Le Ngoc Quang Dong A University    X 

86. Nguyen Vinh San The University of Da Nang    X 

87. Do Huan Centre for Adaptive Capacity 
Building Research    X 

88. Huynh Le Phuong Thao Da Nang Circular Economy Hub    X 

89. Nguyen Thi Thu Trang Greenhub    X 

90. Tran Ngoc Diep Greenhub    X 

91. Ho Thuong Tran Dai Nghia Primary School    X 

92. Vu Thi Viet Thu Department of Foreign Affairs    X 

93. Ngo Ngoc Hoang Vuong Department of Education and 
Training    X 

94. Nguyen Van Quoc 1022 Citizen Reporting System    X 

95. Dinh Van Hung 1022 Citizen Reporting System    X 

96. Hoang Ngoc Lan 1022 Citizen Reporting System    X 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JSI RESEARCH & TRAINING INSTITUTE, INC.  
2733 Crystal Drive 
4th Floor  
Arlington, VA 22202  
USA  
Phone: 703-528-7474  
Fax: 703-528-7480  
Web: www.jsi.com 

 
THRIVE NETWORKS/EAST MEETS WEST 
FOUNDATION 
7th Floor, B Building 
41 Le Duan Street 
Da Nang, Viet Nam 
Phone: +84(0)236-3829-110 
Web: www.thrivenetworks.org 
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