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POLICY
OPERATIONALIZATION AT JSI

Translating research and policy into reality

JSI’s global HIV, TB and infectious disease programs play a critical role in translating policy

pronouncements into operational reality.

Many countries have visionary policies but struggle as well as changes to existing interventions, such as
to translate high level goals into site-level changes multi-month dispensing (MMD) for antiretrovirals. Note
or client-level experience. The framework presented the iterative loops in years three through five, which
below outlines a change management process that enable stakeholders to incorporate these changes
can be applied to support the introduction of new into continuous quality improvement (CQlI) practices,

interventions such as pre-exposure prophylaxis (PrEP) as well as to evaluate success.
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INTERVENTION MAINTENANCE PHASE (YEAR 3 - 5)

Routine data reviews incorporate Continuous client feedback system National semi-annual or annual review for
performance metrics updated with adverse event monitoring iterative evaluation and program improvement

Performance benchmarks / targets CQl'and QA processes amended; Council, regional and national systems
and trigger indicators established periodic refresher training conducted updated to monitor performance
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Visit https://www.jsi.com/hiv-resources/or contact us for more information: hivid_center@jsi.com




