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Helping Fartners

THRIVE

To thrive in an ever-changing environment, organizations often need support and guidance
to make the operational and technical improvements necessary to become sustainable and
improve program outcomes. At JSI and World Education we understand this! We work hand
-in-hand with partners to build strong, resilient organizations that are agile and responsive
to change across technical areas and funders.
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AREAS
OF
EXPERTISE:

Building Managing
Networks Funds

Resiliency
Planning

Managing
Subgrants

@\

Measuring
Progress

YOUR NEEDS

Maximizing
Performance

Building Strengthening

Leadership Partnerships
& Systems



We help organizations

identify critical gaps,
source support through
multiple channels,
improve programs,

and diffuse learning
internally and
sector-wide
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WHAT OUR PARTNERS ARE
SAYING...

(@  Meeting our partners where they are

“The way [JSI] approached us... it wasn’t prescriptive.
It was really participatory and that was a real game changer.”

—MATIBABU FOUNDATION, KENYA

Building capacity holistically while promoting
accountability, transparency, and local systems
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“When leadership is strong, the organization survives.
With JSI’'s support, our board members have seen they
are accountable and responsible, and that has helped
us so much.”

—BOARD FOR NURSING & MIDWIFERY, LIBERIA

Sharing what is learned

“The training JSI organized for us has been very helpful.
Almost all of us have been successful in submitting
abstracts to international conferences.”

—MARITIME LIFE PRECIOUS FOUNDATION, GHANA

Moving partners along the continuum from
Qﬁ ﬁ? competence and compliance to high performance

“ We are so grateful because we can see the improvement
in patient care and have been able to measure what we
have done so far through self-audit.”

—SUAI REFERRAL HOSPITAL, TIMOR-LESTE

s @ Customizing technical assistance

8 “The trainings, constant coaching, and mentoring from World
Education/Bantwana programs, grants, and finance teams
has strengthened our financial management and fraud
control, especially in our shift to online finance management.”

—AIDS INFORMATION CENTER, UGANDA

C{@/ Strengthening enabling environments

“These JSI tools help create a policy advocacy action plan more
thoroughly and [help us] think about partnerships with new people
or groups to make the action plan more powerful than ever.”

—RAKS THAI FOUNDATION, THAILAND

Q Striving for quality

“The quality of technical assistance products and services
developed by JSI for Title X grantees has been exceptional.
The work products, including a web-based training portal,
meet and often exceed specifications...they demonstrate
a commitment to continuous quality improvement.”

—OFFICE OF POPULATION AFFAIRS, HHS OFFICE OF THE ASSISTANT SECRETARY
FOR HEALTH: USA




Innovation thrives,
communities benefit,
and programmatic
practices are
advanced when

our partners

take on new
challenges

Qp WHAT OUR PARTNERS ARE SAYING...

“ Bar Hostess has also played
a big role in technical working
groups because of the support
offered by JSI. So, we are the
“go-to people” the government
calls when they want to learn
what are the challenges the
girls are facing on PrEP.”

— EMPOWERMENT AND SUPPORT
PROGRAMME, KENYA

“Now we can say that this capacity

building process has helped
to strengthen our systems and
push us to the next level.”

— FACT MUTARE, ZIMBABWE

“The obvious difference before
and after [JSI’s support] is the
activeness of our multi-sectoral
AIDS committee. Now we are
very active. The whole community
is aware of our [advocacy]
activities. Now we are able
to reach people.”

— AIDS COMMITTEE, TANZANIA

“...we have noticed other partners
asking if we can develop joint
proposals. Having implemented
this project we are better placed
to respond to future funding
opportunities than before..”

— AFYA MZURI, ZAMBIA



Since 2000,

JSI and 1,085 1,700 70 245
World Education NGOs, CBOs, US-BASED NATIONAL SUBNATIONAL
& FBOs COMMUNITY GOVERNMENTS & LOCAL
have strengthened ORGANIZATIONS GOVERNMENTS
. (HEALTH &
the capacity EDUCATION)
of more than:
I I
PRIVATE HEALTH GOVERNMENT PRIVATE INTERNATIONAL
FACILITIES HEALTH FACILITIES FIRMS NGOs
& SCHOOLS

CAPACITY DEVELOPMENT IS AT THE CORE
OF WHAT WE DO GLOBALLY
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THE CENTER FOR CAPACITY DEVELOPMENT at JSI and World Education houses a global team of experts and institutionalizes over

four decades of experience from thousands of projects and state-of-the-art resources across disciplines and contexts. Using proven tools
and approaches, we tailor support for our partners, promote innovative solutions, build organizational systems, facilitate networking and
peer learning, and strengthen local systems. We serve as a resource to national governments, nongovernmental organizations, small
community- and faith-based organizations, and private sector partners, and service networks.

An organization’s path to high performance may not be straight, but it is always unique.

Let us help you assess where you are, build on what you know, and
support you to maximize impact, mobilize funding, and make lasting
change! Contact us to find out how we can work together.

EMAIL: CD@jsi.com or CD@worlded.org
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Visit jsi.com l Visit worlded.org
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John Snow, Inc., and our nonprofit JSI Research & Training World Education is dedicated to improving the lives of the
Institute, Inc., are public health management consulting poor through education and social and economic development
and research organizations dedicated to improving the programs. World Education combines extensive technical
health of individuals and communities throughout the knowledge with evidence-based approaches that consider

world. the needs of everyone we serve.
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