
Teamwork 

Search ImprovingPrimaryCare.org for more resources 

 

Optimizing team-based care by clearly defining roles and building 
mutual trust and effective communication among team members. 

 

 

 

Key Changes 

• Create shared goals. 

• Ensure clear roles for all members of the team, including patients. 

• Develop mutual trust between team members, including the patient and family. 

• Measure and improve teamwork processes and training. 

 
 

Examples 

• Develop clear expectations for each team 
member’s functions, responsibilities, and 
accountabilities. 

• Use peer-to-peer coaching to develop and 
enhance team orientation. 

• Optimize team opportunities for both shared 
learning and sharing of knowledge. 

• Ensure effective training programs for all roles. 

• Design educational scripts for communicating 
with patients about their team role. 

• Optimize the team’s efficiency and take 
advantage of division of labor. 

• Create strong norms of reciprocity and 
greater opportunities for shared 
achievement. 

•  Create intentional team structure. 

•  Use standing orders and support staff as they 
do this work. 

•  Prioritize and continuously refine 
communication skills for staff and patients. 

•  Build a shared language for team 
communication and skills. 

•  Develop consistent channels for candid and 
complete communication language, which are 
used by all team members across all settings. 

•  Employ huddles (planning) and debriefs 
(learning, problem solving and celebrating). 

•  Implement reliable and timely feedback on 
successes and failures in both the functioning 
of the team and achievement of the team’s 
goals.

 



 
 
 
 
 

Primary Care Team Guide Assessment-Related Questions 
 

 
 

 
 
 

How Primary Care Teams Achieve the Quadruple Aim 
 

 


